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Digital Transformation of Financial Business
to Enhance Enterprise Competitiveness

Watcharapoj Sapsanguanboon
Graduate School of Managament and Innovation, King Mongkut's University

JMS-UBU
g of Technology Thonburi

TENTUSHITATARS
HWTINEAUGUATIVE

Preeyakamon Auanguai
Center of Strategy and Enterprise Competitiveness, King Mongkut's
University of Technology Thonburi

Abstract

This research aims to study about motivation of digital
transformation for financial business of case study enterprises in Thailand
and to analyze the benefits of digital transformation of financial business of
case study entarprises in Thailand using the balanced scorecard. It deploys
qualitative research method using multi-case studies. In-depth interviews are
conducted to collect data from senior management of three financial
businesses. The structured interviews are done for three financial

enterprises in order to ensure the data collection is appropriate. Therefore,
Published: Dec 3. 2020 there is no discrepancies in the interviews and findings can be used for
reliable analysis.
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